
DXWLHV aQG RHVSRQVLbLOLWLHV b
b
NHJRWLaWLQJ CRPPLWWHH (CRQWUacW IQWHUSUHWaWLRQ)b
b
QXaOLILcaWLRQV aQG E[SHcWaWLRQV:b
SLJQLILFDQW NQRZOHGJH RI WKH CROOHFWLYH BDUJDLQLQJ AJUHHPHQW SDVW DQG SUHVHQW, CRQWUDFW SURYLVLRQV,b
CRQWUDFW LQWHUSUHWDWLRQ, CRQWUDFW KLVWRU\ DQG WKH GHVLUH WR HGXFDWH WKH PHPEHUVKLS ZLWK DQ\/DOO CRQWUDFWb
UHODWHG LWHPV. SWURQJ FRPPXQLFDWLRQ DQG FRPSXWHU VNLOOV, HIIHFWLYH OHDGHUVKLS DQG RUJDQL]DWLRQDO DELOLWLHV DUHb
UHFRPPHQGHG.b
b
TKH CRPPLWWHH LV FRPSULVHG RI RQH CKDLUSHUVRQ DQG WZR PHPEHUV ZKR DUH HOHFWHG DQG ZLOO ZRUNb
KDQG-LQ-KDQG ZLWK RXU SURIHVVLRQDO QHJRWLDWRUV, DWWRUQH\V DQG FRQVXOWDQWV WKURXJKRXW WKH HQWLUH SURFHVV.b
TKHVH HOHFWHG AFA MHPEHUV DUH FULWLFDO WR WKH SURFHVV EHFDXVH RQO\ FOLJKW AWWHQGDQWV NQRZ KRZ HDFK RI XVb
H[SHULHQFHV WKH SURYLVLRQV RI RXU QHJRWLDWHG CRQWUDFW. TKH\ ZLOO ZRUN DW WKH GLUHFWLRQ RI WKH HDZDLLDQ MECb
DQG LQ DFFRUGDQFH ZLWK WKH SULRULWLHV VHW E\ WKH AFA MHPEHUV DW HDZDLLDQ ALUOLQHV.b
b
1. SCOPE:b
a. ​TKH NHJRWLDWLQJ CRPPLWWHH VKDOO QHJRWLDWH DQG LQVWLWXWH WKH QHHGV DQG GHVLUHV RI WKH FOLJKW AWWHQGDQWVb
LQWR DQ HIIHFWLYH FROOHFWLYH EDUJDLQLQJ DJUHHPHQW (CBA, ŗTKH CRQWUDFWŘ).b
b
2. POLICY/RESPONSIBILITIES:b
a. ​TKH NHJRWLDWLQJ CRPPLWWHH VKDOO FRQVLVW RI QR IHZHU WKDQ IRXU PHPEHUV,b
ZLWK WKH MEC PUHVLGHQW VHUYLQJ DV DQ ​ex-officio ​PHPEHU.b
b.​ TKH CRPPLWWHH VKRXOG KDYH D JRRG ZRUNLQJ NQRZOHGJH RI WKH CBA DQGb
EH ZLOOLQJ WR GHYRWH WKHLU IXOO WLPH WR WKH CRPPLWWHH GXULQJ QHJRWLDWLRQV.b
c.​ TKH PHPEHUV RI WKLV CRPPLWWHH VKDOO VHUYH DV WKH CBA IQWHUSUHWDWLRQ CRPPLWWHH XQWLO D QHZ DJUHHPHQW LVb
FRPSOHWHG.b
G.​ AOO QRWHV DQG GRFXPHQWV VKDOO EH FRQVLGHUHG WKH SURSHUW\ RI WKH MEC DQG VKDOO EH PDLQWDLQHG LQ WKH MECb
DQG AFA-CWA IQWHUQDWLRQDO RIILFHV.b
H.​ AW WKH RQVHW RI QHJRWLDWLRQV, WKH MEC PUHVLGHQW ZLOO EH DQ DFWLYH DQG SDUWLFLSDWLQJ PHPEHU RI WKHb
NHJRWLDWLQJ CRPPLWWHH ZLWK WKH IOH[LELOLW\ WKDW WKH MEC PUHVLGHQW FDQ HOHFW WKDW QHJRWLDWLRQV FRQWLQXH LQb
KHU/KLV DEVHQFH. TKH MEC PUHVLGHQW LV UHVSRQVLEOH IRU WKH FRQGXFW RI WKH QHJRWLDWLRQV.b
b
3. SELECTION:b
a. ​AQ\ SHUVRQ VHHNLQJ D SRVLWLRQ RQ WKH NHJRWLDWLQJ CRPPLWWHH PXVW VXEPLW D UHVXPH WR WKH MEC.b
b.​ CRPPLWWHH MHPEHUV ZLOO EH VHOHFWHG DW OHDVW VL[ (6) PRQWKV SULRU WR WKH VHUYLQJ RI D SHFWLRQ 6 QRWLFH DQGb
VKDOO IXQFWLRQ XQWLO D QHZ CRPPLWWHH LV VHOHFWHG.b
c.​ TKH CKDLUSHUVRQ RI WKH NHJRWLDWLQJ CRPPLWWHH ZLOO EH WKH MEC PUHVLGHQW RU KHU/KLV GHVLJQHH.b
 
4. THE MEC CHAIRPERSON SHALL:b
a. ​USGDWH ZLWK SUHYLRXV NHJRWLDWLQJ CRPPLWWHH PHPEHUV DQG UHYLHZ KLVWRU\ RI QHJRWLDWLRQV RQ WKH SURSHUW\.b
b.​ AWWHQG WUDLQLQJ.b
c.​ PURYLGH LQIRUPDWLRQ WR DQG WDNH GLUHFWLRQ IURP WKH MEC.b
G.​ AVVHVV WKH SULRULWLHV DQG QHHGV RI WKH PHPEHUV.b
H.​ MHHW ZLWK MEC CRPPLWWHH CKDLUSHUVRQV.b
I. ​GDWKHU LQIRUPDWLRQ IRU DQG ZULWH WKH VXUYH\.b
J.​ RHYLHZ JULHYDQFHV, DUELWUDWLRQV DQG PHGLDWLRQ VHWWOHPHQWV.b
K.​ EVWDEOLVK JRDOV DQG WUDQVODWH WKHP LQWR WKH OSHQLQJ PURSRVDO.b
L.​ CRPPXQLFDWH REMHFWLYHV WR WKH MEC DV SDUW RI WKH SUHVHQWDWLRQ RI WKH OSHQLQJ PURSRVDO.b



M.​ CRPPXQLFDWH REMHFWLYHV WR WKH PHPEHUV WKURXJK WKH RRDGVKRZ OSHQLQJ PURSRVDO SUHVHQWDWLRQ.b
N.​ DHWHUPLQH LQGLYLGXDO UHVSRQVLELOLWLHV, L.H. QRWH WDNHU, VSRNHVSHUVRQ, HWF.b
O. ​KHHS WKH PHPEHUV DQG WKH MEC LQIRUPHG LQ D WLPHO\ IDVKLRQ WKURXJKRXW WKH EDUJDLQLQJ.b
P.​ MDLQWDLQ FRQWDFW, WKURXJK WKH MEC PUHVLGHQW, ZLWK ALPA, IAM, TWU, DQG DQ\ RWKHU ODERU XQLRQV RQb
SURSHUW\.b
Q.​ PURRI CBA ODQJXDJH DQG DJUHH ZLWK WKH CRPSDQ\ RQ LPSOHPHQWDWLRQ DQG HIIHFWLYH GDWHV.b
R.​ RHYLHZ WHQWDWLYH DJUHHPHQW ZLWK WKH MEC.b
S.​ PUHSDUH PHPEHUVKLS VXPPDU\ SDFNDJH DQG RRDGVKRZ VFKHGXOH.b
T.​ PUHVHQW WKH WHQWDWLYH DJUHHPHQW WR WKH PHPEHUV.b
U. ​PURRI SULQWHG DJUHHPHQW DQG SUHSDUH CBA LQGH[.b
V.​ CROODWH QRWHV, RSHQHU DQG SURSRVDO ERRNV IRU MEC RIILFH ILOHV.b
W.​ PUHSDUH CBA LQWHUSUHWDWLRQV IRU QHZ FRQFHSWV.b
X.​ RHPDLQ DYDLODEOH DV D UHVRXUFH IRU LQWHUSUHWDWLRQV.b
b
5. GENERAL:b
a. ​SKRXOG D YDFDQF\ RQ WKH NHJRWLDWLQJ CRPPLWWHH H[LVW, WKH MEC ZLOO GHWHUPLQH LI DQG LQ ZKDW PDQQHU WKHb
YDFDQF\ ZLOO EH ILOOHG. TKH UHFRPPHQGDWLRQV RI WKH NHJRWLDWLQJ CRPPLWWHH ZLOO EH WDNHQ LQWR FRQVLGHUDWLRQ.b
b.​ TKH CRPPLWWHH ZLOO FRPPXQLFDWH ZLWK WKH MEC SULRU WR QHJRWLDWLQJ DQ\ SLGH LHWWHU RI AJUHHPHQW.b
c. ​TKH CRPPLWWHH ZLOO SUHVHQW DOO LHWWHUV RI AJUHHPHQW WR WKH MEC IRU UDWLILFDWLRQ SULRU WR VLJQLQJ DQ\ VXFKb
DJUHHPHQW.bb
G. ​A UXQQLQJ ILOH RI SUREOHPV WR EH FRUUHFWHG DQG JRDOV WR EH QHJRWLDWHG ZLOO EH NHSW E\ WKH MEC DQG WKHVHb
LWHPV ZLOO EH XVHG LQ FRQMXQFWLRQ ZLWK PHPEHUVKLS VXUYH\V WR HVWDEOLVK SULRULWLHV LQ QHJRWLDWLRQV.b
H.​ EYHU\ HIIRUW ZLOO EH PDGH WR KDYH WKH NHJRWLDWLQJ CRPPLWWHH WUDYHO DV D ZKROH IRU URDGVKRZV.b
I.​ CRPPXQLFDWLRQV IURP WKH NHJRWLDWLQJ CRPPLWWHH WR WKH PHPEHUVKLS VKDOO EH VKDUHG ILUVW ZLWK WKH MECb
DQG SXEOLVKHG DV NHJRWLDWLRQV USGDWHV.bb
J. ​AV VRRQ DV D WHQWDWLYH DJUHHPHQW KDV EHHQ UHDFKHG, D VSHFLDO MEC PHHWLQJ VKDOO EH FDOOHG WR UHYLHZ WKHb
DJUHHPHQW SULRU WR VXEPLVVLRQ WR WKH PHPEHUVKLS IRU UDWLILFDWLRQ.b
K.​ EDFK LEC PUHVLGHQW VKDOO UHFHLYH D PLQLPXP RI WKUHH FRPSOHWH FRSLHV RI WKH WHQWDWLYH DJUHHPHQW DW WKHb
MEC PHHWLQJ DQG DGGLWLRQDO FRSLHV RI WKH VXPPDU\ DV VRRQ DV SRVVLEOH.b
L.​ EDFK LEC PUHVLGHQW VKDOO EH SURYLGHG ZLWK WKUHH FRPSOHWH CBAV LPPHGLDWHO\ DIWHU CBA UDWLILFDWLRQ.b
M. ​AOO SUH-QHJRWLDWLRQV FRQIHUHQFHV ZLWK WKH FRPSDQ\ VKDOO EH DWWHQGHG E\ DW OHDVW WZR PHPEHUV RI WKHb
CRPPLWWHH.b
N.​ AOO FRPPXQLFDWLRQV WR WKH MEC, LECV RU PHPEHUVKLS SHUWDLQLQJ WR QHJRWLDWLRQV DUH WR EH FRQGXFWHGb
WKURXJK WKH NHJRWLDWLQJ CRPPLWWHH.b
b
b
b
(USGDWHG 11/04/2020) 


